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6XSSO\ FKDLQ PDQDJHPHQW JULHYDQFH DQG

FRPPXQLFDWLRQ PHFKDQLVPV

7R VWUHQJWKHQ FRPPXQLFDWLRQ DQG FROODERUDWLRQ ZLWK DIIHFWHG UHJLRQV� XSVWUHDP

DQG GRZQVWUHDP VXSSO\ FKDLQ HQWHUSULVHV� JRYHUQPHQW GHSDUWPHQWV� 1*2V� PHGLD� DQG

RWKHU VWDNHKROGHUV� UHVSRQG SURPSWO\ DQG HIIHFWLYHO\ WR UHODWHG FRQFHUQV� DQG

FRQWLQXRXVO\ LPSURYH WKH FRPSDQ\
V VXSSO\ FKDLQ JRYHUQDQFH FDSDELOLWLHV DQG

LQIRUPDWLRQ WUDQVSDUHQF\� DGKHULQJ WR WKH SULQFLSOHV RI �KRQHVW\� WUXVWZRUWKLQHVV�

DQG UHVSRQVLELOLW\�� WKH FRPSDQ\ KDV VSHFLDOO\ HVWDEOLVKHG WKH �6KDQJKDL 6KDQVKDQ

1HZ 0DWHULDOV &R�� /WG� 6XSSO\ &KDLQ $SSHDO DQG &RPPXQLFDWLRQ 0HFKDQLVP��

�� 0HFKDQLVP 2EMHFWLYHV

7KLV PHFKDQLVP DLPV WR UHFHLYH� UHYLHZ� UHVSRQG WR� UHSRUW� DQG KDQGOH WKH

H[SHFWDWLRQV DQG GHPDQGV RI VWDNHKROGHUV UHJDUGLQJ VXSSO\ FKDLQ JRYHUQDQFH�

VWUHQJWKHQ FRPPXQLFDWLRQ DQG FROODERUDWLRQ ZLWK H[WHUQDO SDUWLHV� DQG EXLOG D

GLDORJXH DQG FRQVXOWDWLRQ SODWIRUP WR FRQWLQXRXVO\ HQKDQFH WKH FRPSDQ\
V VXSSO\

FKDLQ JRYHUQDQFH FDSDELOLWLHV�

�� 6FRSH RI $SSHDOV DQG &RPPXQLFDWLRQ

7KLV PHFKDQLVP DSSOLHV WR UHOHYDQW SDUWLHV RI WKH &RPSDQ\ DQG GHSDUWPHQWV�

XQLWV� DQG SHUVRQQHO LQYROYHG LQ UHVSRQVLEOH PLQHUDO SURFXUHPHQW ZRUN� 7KH VFRSH

RI VWDNHKROGHU VXSSOLHUV FRYHUV DOO 6KDQVKDQ 7HFKQRORJ\ VXSSOLHH唀WDN蔀UFDQWUDFWRUF�

DQGHHU\WLHURIWKHLUVZRUGLQDWHVLQWKHYDOXHFKDLN�WRHQFXUUWKHHIIHFWLYVRSXUDWLRQRIWKH&RPSOLQWDQG&RPPXQLFDWLRQPHFKDQLV唀WD�偨KLVPHFKDQLVQRQO\VFHSGVDSSHDGVRULQLRUFDWLRQSURYLWHGLHZRGYDLWKDQGZRGYDLW唀WD�ԇQGPXF\PHX\WKHYROOZLQJFRQWLWLRQ JUDLWHQWLYLHGULNVDQGFKDOOHQJHVUHODWHGWRWKHFRPSDQ\
VVXSSO\FKDL
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7KLV FRPSODLQW DQG FRPPXQLFDWLRQ PHFKDQLVP RSHUDWHV WKURXJK WKH IROORZLQJ VL[

VWHSV�

6WHS �� $FFHSW FRPSODLQWV RU FRPPXQLFDWLRQ

6WDII KDQGOLQJ FRPSODLQWV DQG FRPPXQLFDWLRQV DUH UHVSRQVLEOH IRU UHFRUGLQJ

WKH FRQWHQW RI WKH FRPSODLQW DQG FRPPXQLFDWLRQ� HQVXULQJ WKDW UHOHYDQW GHWDLOV

DUH LQFOXGHG LQ WKH �6XSSO\ &KDLQ 'XH 'LOLJHQFH *ULHYDQFH +DQGOLQJ 2SLQLRQ��

6WHS �� 3UHOLPLQDU\ DVVHVVPHQW

&RQGXFW D SUHOLPLQDU\ DVVHVVPHQW RI ZKHWKHU WKH FRQWHQW RI WKH FRPSODLQW DQG

FRPPXQLFDWLRQ DOLJQV ZLWK WKH VFRSH RI WKLV FRPSODLQW DQG FRPPXQLFDWLRQ PHFKDQLVP�

DQG FRQYH\ WKH LQIRUPDWLRQ WR WKH UHOHYDQW FRPSDQ\ OHDGHUVKLS DQG GHSDUWPHQWV�

6WHS �� &RQILUP WKH DSSHDO

:LWKLQ VHYHQ ZRUNLQJ GD\V RI UHFHLYLQJ WKH FRPSODLQW DQG FRPPXQLFDWLRQ� D

ZULWWHQ UHSO\ WR WKH FRPSODLQDQW FRQILUPLQJ UHFHLSW DQG SURYLGLQJ VWHSV DQG

WLPHOLQH IRU UHVROYLQJ WKH FRPSODLQW�

6WHS �� $SSHDO UHVSRQVH

8SRQ UHFHLYLQJ DQ DSSHDO� DQ LQYHVWLJDWLRQ LV LQLWLDWHG LPPHGLDWHO\� DQG

ZLWKLQ RQH PRQWK IURP WKH VWDUW RI WKH FRPSODLQW� D UHODWHG LQYHVWLJDWLRQ UHSRUW

RU DFWLRQ UHSRUW LV FRPSOHWHG� DORQJ ZLWK D FRQFOXVLRQ GUDZQ WR WKH UHVSRQVH� ,Q

FDVHV RI FRPSOH[ RU VSHFLDO FLUFXPVWDQFHV WKDW SUHYHQW FRPSOHWLRQ RI

LQYHVWLJDWLRQV DQG UHVSRQVHV ZLWKLQ WKH VSHFLILHG WLPH� FRPPXQLFDWLRQ UHFRUGV

UHODWHG WR WKH FRPSODLQW PXVW EH SURSHUO\ PDLQWDLQHG DQG FRQWLQXRXV IROORZ�XS WR

HQVXUH WKH LVVXH LV UHVROYHG SURPSWO\ DQG SURSHUO\� ZLWK WLPHO\ XSGDWHV RQ

SURJUHVV SURYLGHG WR WKH FRPSODLQDQW XQWLO WKH LVVXH LV ILQDOO\ FORVHG�

7KHUH ZLOO EH WKUHH ZD\V WR UHVSRQG�

�� ,I WKH DSSHDO GRHV QRW PHHW WKH VFRSH RI WKH DSSHDO DQG FDQQRW EH

VXEVWDQWLDWHG� WKH DSSHDO ZLOO EH GLVPLVVHG�
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�� $FFHSW DSSHDOV� EXW WKH FRPSDQ\ GRHV QRW KDYH DQ\ FRPSODLQW LVVXHV DQG

GRHV QRW QHHG WR WDNH FRUUHFWLYH RU LPSURYHPHQW PHDVXUHV�

�� $FFHSW DSSHDOV
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